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Agenda 

• Major Project Status Reviews 
– DW/BI Program Prototype (K. Smith) 

– ePortfolio Demo  (P. Green, J. Sibenaller) 

– Closeout of  2011 PII Scans  (J. Sibenaller) 

– Novell to Microsoft Migration  (D. Vonder Heide) 

– BCDR Program - Business Impact Analysis  (D. Vonder Heide) 

– Security Camera Status  (D. Vonder Heide) 

• FY13 Budget Submissions  (S. Malisch) 

• LUMC/SSOM Initiatives  (S. Malisch) 

• Upcoming Priorities  (All)  

– R+ Replacement 

– Advance Web Migration 

– Web Content Migration 

– SSOM, MSoN Initiatives - longer-term 

– Portal - long-term 2 



DW/BI Program 
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ePortfolio Demo 

eportfolio.luc.edu 

www.luc.edu/experiential/eportfolio.shtml 
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https://eportfolio.luc.edu/ep/login
https://eportfolio.luc.edu/ep/login
http://www.luc.edu/experiential/eportfolio.shtml
https://eportfolio.luc.edu/ep/login
http://www.taskstream.com/ts/demo8/LUCProfessionalPortfolio.html
http://www.luc.edu/experiential/eportfolio.shtml
http://www.taskstream.com/ts/demo8/StudentDemonstrationPortfolioBrittanyHull.html


2011 PII Closeout 

20 data stewards 
yet to report 
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Novell to Microsoft Migration 
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BCDR Program - Business Impact Analysis  

• Systems 
Inventory 

• Interruption 
Impact 
– RPO 

– RTO 

– BCP – Critical 

• Revised 
Timeframe 

• WTC Data Center 
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Security Camera Status 

• PHASE 1A: Includes adjustments to existing security 
cameras at multiple residence halls.   

 

• PHASE 1B: Phase 1B will focus on high priority areas as 
noted by Residence Life for a total of (51) new cameras. 
Approximate cost $297,000. 

 

• PHASE 2: Phase 2 will focus on areas to supplement 
Phase 1B as noted by Residence Life for a total of (22) 
new cameras. Approximate cost $127,000   
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FY13 Operating Budget Submissions 
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FY13 Capital Budget Submissions 
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FY14 Planning (Forecast) 
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FY12-FY13 ITESC Schedule 
 

• Apr. 26, 2012 - Thursday, 1:30-3:30  PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Jun. 7, 2012 - Thursday, 1:30-3:30  PM 
– Project Portfolio Prioritization  
 

• Jul. 26, 2012 - Thursday, 1:30-3:30  PM 
– Project Portfolio Prioritization Results 
 

• Sept. 13, 2012 - Thursday, 1:30-3:30  PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Oct. 25, 2012 - Thursday, 1:30-3:30  PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Dec. 11, 2012 - Tuesday, 1:30-3:30  PM 
– Technology Scorecards 
– Project Portfolio Prioritization  

 
• Sept. 22, 2011 - Thursday, 1:30-3:30  

PM 
– Major Projects Status Reviews 
– FY13 Budget Submissions 
– Upcoming Prioirities 

 
• Nov. 10, 2011 - Thursday, 1:30-3:30 PM 

– Subcommittee Reports 
– Technology Scorecards 

 
• Dec. 15, 2011 - Thursday, 1:00-3:00 PM 

– Major Projects Status Reviews 
– Project Portfolio Prioritization  
 

• Jan. 26, 2012 - Thursday, 1:30-3:30  PM 
– Project Portfolio Prioritization Results 
– Technology Briefing 

 

• Mar. 8, 2012 - Thursday, 1:30-3:30  PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
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